
 
BEMIDJI CITY COUNCIL  

CANVASSING BOARD AND  
Work Session Agenda 

Monday, February 14, 2022 
 
 

City Hall 
 317 4th Street NW 

5:30 P.M.  
 
 
 
 
 

1. CALL TO ORDER CANVASSING BOARD / ROLL CALL 
 

 
2. APPROVE FEBRUARY 8, 2022 SPECIAL ELECTION RESULTS 

 
 

3. ADJOURN CANVASSING BOARD 
 
 

4. RECONVENE AS COUNCIL FOR WORK SESSION 
 
 

5. LIQUOR STORE REVIEW 
 
 

6. ADJOURN 



FIVE TOTALS

Registered Voters at: 7 am 1828 1828

Voters Registering Election Day         1 1

Voters Registering Absentee 2 2

TOTAL REGISTERED VOTERS 1831 1831

Number Voting at Polling Place 162 162

Number Voting Absentee 91 91

TOTAL PERSONS VOTING 02/08/2022 253 253

Percentage of Voters Turnout 14% 14%

ABSENTEE - SPECIAL ELECTION

LYNN EATON 51 51

BILL BATCHELDER 31 31

KEVIN CAMPBELL 0 0

MICAIAH GRAHAM 2 2

DON HEINONEN 6 6

Write In 0 0

Over Votes 1 1

Under Votes (blank for this race) 0 0

TOTAL VOTES CAST 91 91

ELECTION DAY - SPECIAL ELECTION
LYNN EATON 83 83

BILL BATCHELDER 60 60

KEVIN CAMPBELL 1 1

MICAIAH GRAHAM 3 3

DON HEINONEN 15 15

Write In 0 0

Over Votes 0 0

Under Votes (blank for this race) 0 0

TOTAL VOTES CAST 162 162

TOTAL - SPECIAL ELECTION - WARD 5
LYNN EATON 134 134 53.0%

BILL BATCHELDER 91 91 36.0%

KEVIN CAMPBELL 1 1 0.4%

MICAIAH GRAHAM 5 5 2.0%

DON HEINONEN 21 21 8.3%

Write In 0 0 0.0%

UNOFFICIAL - CITY OF BEMIDJI
CANVASSING BOARD

SPECIAL ELECTION - FEBRUARY 8, 2022 - COUNCIL MEMBER WARD 5



Over Votes 1 1

Under Votes (blank for this race) 0 0

TOTAL VOTES CAST 253 253

ATTESTED:

Michelle R. Miller, City Clerk

We, the legally constituted city canvassing board, certify that we have herein specified 

the names of the persons and numbers of votes received by each office voted on at the 

Special Election held on Tuesday, February 8, 2022.





2021 Liquor Review



Meeting Purpose

 Background information

 Review financial results and position

 Discuss current use of liquor funds

 Review 2022 unfunded budget/current issues 

 Discuss future utilization of liquor profits



Liquor Store Background

 Enterprise Fund in City financial system – “Business like”

 Control the sale of off-sale alcohol within City limits – 2 locations

 Geographic exclusivity but not competitive exclusivity

 210 Cities in Minnesota with liquor operations

Bemidji ranked 7th in MN for sales - includes metro area

 Generates over $900K annually in 2021 operating profits

 Profits provide revenue diversification

 Future concern – liquor law rewrite at State level in 2022

Wine in grocery store, etc.



Financial Results



Liquor Operations
 Excellent years at new store location

 29% increase in sales in 2020 – COVID impacts and new store opening

 2% increase in sales in 2021

 Any increase is an accomplishment with opening of bars & restaurants

 Excellent job by staff – concern – employee retain/recruitment

 Profits used to:

 Reduce property taxes

 7% property tax savings ($463,000) – 8% in 2022

 Special projects

 Park improvements, Veterans Home, Library, Depot, CSL, etc



2021 Balance Sheet



Cash balance and obligations



2022 issues/items not budgeted
 Building Maintenance/upgrades - $240,000 annually

 Park Improvement/major maintenance - $175,000 annually

 Cameron Park upgrades – lift station, park building, etc

 Asst City Manager/Comm Development Director – 12 months - $63,000

 Street Funding – property tax component - $40,000 plus inflation

 100 year street rotation cycle with current funding

 Railroad Corridor Development/Wellness Center

 Cleanup grant match, utilities, street and other unknown costs

 City Hall space study/remodel for staffing needs

 Public works parking lot

 Council initiatives



Other financial needs

 Sanford Center Capital and transition costs – ($750K/year)

 City has limited resources available for short term

 Tourist Info Center remodel - $415K

 Paul Bunyan Park Plaza/Babe restoration - $150K

 Other projects without funding sources

 Solar Panels, etc

Council initiatives



Summary

Previous Council action/”moratorium” - attached

Review and or change?

 If changed, develop policy/guidelines to evaluate requests

State Auditor and LMC Cities attachments

Donations to Non-Profits Entities

Stmt of Position – Public Expenditures Donations and Dues

LMC Public Purpose expenditures

Direction to staff



























CITY COUNCIL PROCEEDINGS 
BEMIDJI, MINNESOTA 
Work Session – April 14, 2008 

 
Pursuant to due call and notice, a work session of the City Council of the City of Bemidji, 
Beltrami County, Minnesota, was held on Monday, April 14, 2008, at 5:30 p.m. in the 
Conference Room of City Hall, Mayor Lehmann presiding.   
 
Upon roll call, the following Councilmembers were declared present:  Lehmann, Markeson, 
Hellquist, Johnson, Erickson, Downs, Meuers. 
 
Other & Staff Present:   City Manager John Chattin, Finance Director Ron Eischens, City 
Attorney Alan Felix, City Engineer Brian Freeberg, City Engineer Craig Gray, City Clerk Kay 
Murphy. 
 
 
Motion by Meuers, seconded by Johnson, to approve the agenda as presented.  Motion 
carried unanimously.   
 
Nonprofit Donation Policy 
Mayor Lehmann stated that the purpose of the meeting was to discuss the City’s nonprofit 
donation policy.  He noted that the City currently has a moratorium on giving; however, the 
Council has made exceptions to that policy.   He stated that staff has prepared a list 
showing monetary and in-kind donations.    
 
Hellquist commented that the Council has tried to address the donation policy a couple of 
times and have a moratorium.  He noted that the City has a finite amount of money and yet 
the Council continues to consider requests.  He commented that he was appalled at the 
amount of overtime by the police department for various community events.   
 
Johnson suggested that the Council consider dedicating a specific percentage of liquor store 
proceeds that would be given annually to nonprofit groups that request funding.  The City 
would have to set criteria and the application could be reviewed by the Council or a 
committee.  Donations would be based upon funding availability.   He stated that if marketed 
right, it may increase sales at the City’s liquor stores as it would promote the City’s 
commitment to nonprofits in our community.   
 
Erickson stating that the profits from the liquor store are added to the city’s revenue, which 
fund city services.  She further stated that although these dollars are not tax dollars they 
provide tax relief and affect the taxpayer.   
 
Council discussed researching other city’s donation policies.  Staff noted that this has been 
done.  Felix stated that the League of Minnesota Cities recommended either the City does 
not entertain requests or have a process whereby the group requesting the funds document 
how they meet the public purpose requirement.   
 
Eischens commented that the issue comes down to priorities and how the Council feels City 
funds should be spent.  He observed that department heads have unmet needs that they 
identified last year as part of the budgeting process.   
 
Motion by Erickson, seconded by Hellquist, to continue the moratorium and to 
discontinue monetary contributions to Habitat for Humanity, Bemidji Senior Center 
and Beltrami Humane Society.  Motion failed with the following vote:  Ayes:  Erickson, 
Hellquist, Lehmann.  Nays:  Downs, Johnson, Markeson, Meuers.   
 
Motion by Johnson, seconded by Markeson, to keep moratorium in place as the city 
works to develop criteria that would be used to screen nonprofit groups that would 
request a contribution from a fund that would be generated from liquor store profits.  
Requests would be considered once a year.  Motion failed with the following vote:  
Ayes:  Johnson, Markeson, Meuers.  Nays:  Downs, Erickson, Lehmann, Hellquist.   
 
Motion by Downs, seconded by Markeson, to keep moratorium in place, but waive the 
water and sewer bill for the Boys & Girls Club of the Bemidji Area.  Motion failed with 
the following vote:  Ayes:  Downs, Markeson, Meuers.  Nays:  Johnson, Erickson, 
Lehmann, Hellquist.   



City Council Work Session – April 14, 2008  Page 2 of 2 

 
ADJOURN 
 
There being no further business, motion by Hellquist, seconded by Markeson, to adjourn the 
meeting.  Motion carried.  Meeting adjourned at 6:55 p.m.  
 
Respectfully submitted, 
 
 
Kay M. Murphy 
City Clerk 





Event Monetary Assistance Parks Police Refuse Streets Fire

Art in the Park 8 hrs. 5 hrs. overtime 3 hrs.

Beaver Pride Tail Gate Parties 0 7 hrs overtime(reimbursed) 0

Crazy Days 8 hrs. 3 hrs. 2 hrs.

Dragon Boat Festival 8 hrs. 68 hrs. overtime 3 hrs. 2 hrs.

First City of Lights 300 hrs** 26 hrs. overtime 0

Fishing Has No Boundaries 16 hrs. 3 hrs.

Habitat for Humanity $4,391.50*** 0

Humane Society $1,200 annual service fee 0

Jaycees Water Carnival 80 hrs. 121 hrs. overtime 3 hrs. 2 hrs.

June 7 Youth Day Event 4 hrs. 2 hrs. overtime 3 hrs. 2 hrs.

Kraus-Anderson Walleye Classic 16 hrs. 1 hr. straight time 3 hrs. 2 hrs.

Lions Feed 16 hrs. 3 hrs.

Motorcycle Tour & Rally ? ? 0

Nymore Days Street Dance 0 14 hrs. overtime 2 hrs. 2 hrs.

Oktoberfest 42 hrs. overtime 2 hrs. 2 hrs.

Operation Kid (Wal Mart) 0 12 hrs. overtime & 12 hrs. support staff 0

Operation Kid ID (Boys & Girls Club) 0 6 hrs. straight time 0

Operation Kid ID (Mall) 0 40 hrs. overtime 0

Project Pride/Leaf Pickup 80 hrs.

Senior Citizen Center $1,600 water/sewer bill 0

  *There are many other services city staff provides as needed for community events that are not listed.  

 **Includes 100 hrs of boom truck

***Building Permit and Mechanical Fees

Summary of Subsidized Events in the Community - 2007



Fire







 

 

CITY COUNCIL PROCEEDINGS 
BEMIDJI, MINNESOTA 

Special Meeting/Work Session – June 6, 2011 
 
Pursuant to due call and notice, a special meeting/work session of the City Council of the 
City of Bemidji, Beltrami County, Minnesota, was held on Monday, June 6, 2011, at 6:00 
p.m. in the Conference Room of City Hall, Mayor Larson presiding.   
 
Upon roll call, the following Councilmembers were declared present:  Larson, Waldhausen, 
Johnson, Hellquist, Albrecht, Negard, Thompson 
 
Staff Present:  City Manager John Chattin, City Clerk Kay Murphy 
 
Mayor Larson stated that the purpose of the special work session was to discuss the City’s 
donation request guidelines.   
 
Chattin stated that routinely staff is asked by other governmental and nonprofit organizations 
to put donation/fee waiver requests on the agenda.  The City currently has a policy of no 
new donations and allowing such requests to be debated is contrary to that policy.   Chattin 
stated that since exceptions have been made by the Council, staff have no clear guidelines 
to follow when considering such requests.  He suggested that the Council consider using the 
public purpose expenditure guideline and beyond that be guided by 1) has another granting 
authority either suggested or required city participation before considering a grant, and/or 
does the request specifically address a need or priority identified by the council.   
 
Council discussed the following: 

 What are the Council priorities? 
 Tax Increment Financing and JOBZ 
 Waiving fees versus donation of money 
 Utilizing a portion of liquor store profit similar to the County’s use of timber sales 

 
Motion by Negard, seconded by Waldhausen, to continue the moratorium on donation 
requests until January 1, 2013 and prefund future requests by designating 5 percent of the 
liquor store profits and develop a donation policy.  Motion failed with the following vote:  
Ayes:  Negard, Larson, Waldhausen.  Nays:  Albrecht, Hellquist, Johnson, Thompson.  
 
Motion by Hellquist, seconded by Johnson, to continue the moratorium on donation 
requests effective June 7, 2011 until January 1, 2013 and prefund future requests by 
designating 5 percent of the liquor store profits and develop a donation policy.  
Motion carried unanimously.   
 
ADJOURN 
There being no further business, motion by Hellquist, seconded by Negard, to adjourn the 
meeting.  Motion carried.  Meeting adjourned at 6:50 p.m.  
 
Respectfully submitted, 
 
 
Kay M. Murphy 
City Clerk 









CITY COUNCIL PROCEEDINGS 
BEMIDJI, MINNESOTA 

Work Session – November 13, 2012 
 
 
Pursuant to due call and notice, a work session of the City Council of the City of Bemidji, 
Beltrami County, Minnesota, was held on Tuesday, November 13, 2012, at 5:30 p.m. in the 
Conference Room of City Hall, Mayor Pro-tem Hellquist presiding.   
 
Upon roll call, the following Councilmembers were declared present:  Hellquist, Albrecht, 
Negard, Thompson, Waldhausen; Johnson arrived at 6:00.  Absent: Larson 
 
Staff Present:  City Manager John Chattin, City Attorney Alan Felix, Police Chief Mike 
Mastin, Deputy City Clerk Michelle Miller 
 
Outdoor Music (Blue Ox) 
Chattin stated that due to numerous calls for disturbing the peace from outdoor bands in the 
community Council should discuss how to handle outdoor music.  Some solutions could 
include issuance of licenses for outdoor bands or limit the number of times of outdoor 
bands.  He provided several examples of what other cities do for outdoor music.  There is no 
“boiler plate” information on how this issue should be handled.  Council discussed the 
following: 
 

• Currently the nuisance ordinance is being used to enforce the loud noise complaints.  
The ordinance does not measure the decibel rating, therefore a decibel meter is not 
used.   

• Change in speaker placement. 

• Enacting a time limit/regulate hours. 

• Decibel ratings can also be subjective. 

• We will never be able to please everyone; it is trying to find a reasonable solution for 
the business owners and the residents. 

• Establish permit/license for outdoor music. 
 
Chief Mastin provided a history of the calls received from June-September.  Noise calls are 
complaint driven and enforcement can be subjective and based on the officer’s opinion.  The 
department has been working with the owner of the Blue Ox over the summer to try to solve 
the noise problem. 
 
Michelle Soltis, owner of the Blue Ox, advised the Council of the various solutions she has 
tried to eliminate the noise complaints.  Ironically, the noise complaints got worse after they 
put up the tent which they thought would muffle the sound; in fact, it seems the addition of 
the tent has amplified the sound. 
 
Motion by Waldhausen, seconded by Thompson, for the owner of the Blue Ox to meet 
with the Public Affairs Committee at their February meeting to discuss possible 
resolutions for the noise issues.  Motion carried unanimously.   
 
Contribution Policy 
Chattin presented a draft of a possible application for Liquor Store Grant Funds.  At this 
time, 5% (or $30,000) of the liquor store profits are set aside for contributing to community 
projects.  Council discussed the following: 
 

• Process of receiving applications and allocating funds is a difficult process. 

• City has too many other expenses, i.e., bond payments, infrastructure, street repair. 

• The current moratorium has simplified decisions. 

• The City subsidizes other expenses in lieu of payment. 

• City could set maximum funding levels and define who is eligible and who is not 
eligible. 

• Helpful to have process in place because some non-profits need to show community 
support in matching funds in order to seek other grant opportunities. 

• Council would need to establish priorities in order to limit eligibility. 
 
Motion by Thompson, seconded by Waldhausen, to continue with the moratorium on 
donating funds but continue with the current donations (i.e. Habitat for Humanity 
building permit fees) that the City supports.  Motion carried unanimously.   
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ADJOURN 
There being no further business the meeting adjourned at 7:05 p.m.  
 
Respectfully submitted, 
 

 
Michelle R. Miller 
Deputy City Clerk 
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