COMMUNITY AND POLICE ADVISORY BOARD
February 23, 2022 — 2:00 p.m.

Members Present:  Beasley, Dolezal, Fiskevold-Gould, Funk, Kapaun, Kent (Webex), Kuhn,
Randall (Webex), Councilmember Jourdain, Police Chief Mastin

Staff Present: Assistant City Attorney Katie Nolting, City Clerk Michelle Miller, City
Manager Nate Mathews

Councilmember Jourdain began the meeting at 2:00 p.m. with a welcome and thank you to the
members for applying to and taking part in the Community and Police Advisory Board. Members
did introductions and provided an explanation of why each member chose to serve on this Board.

Approval of Agenda
Motion by Mastin, seconded by Kent approving the agenda as presented. Motion carried
by unanimous voice vote.

Business Items

Interim Chair

Upon discussion of selecting an interim chair until the bylaws are adopted, Beasley volunteered
to be the chair on an interim basis. Consensus of the group agreed to that appointment.

Review of Ordinance/Duties of the Board
Jourdain read through the ordinance establishing the Community and Police Advisory Board and
the duties of the members.

Presentation of Strategic Plan

Mastin reviewed some of the procedures and calls for service of the police department. He stated
that he looks forward to this Board helping to communicate with the community but also help the
community communicate with himself and the department. He also commented on the eight hour
ride along requirement in the ordinance and how important that experience is.

Mastin reviewed the current Strategic Plan of the Bemidji Police Department with the Board. The
plan was first adopted in 2017 and was just recently updated. Mastin stated that for the next
update he would like to include input from the Board.

Draft of Bylaws
Jourdain reviewed the draft bylaws with the Board. Since the bylaws can be changed, members
felt that the current draft is sufficient.

Motion by Kapaun, seconded by Beasley approving the Bylaws as presented. Motion
carried by unanimous voice vote.

Next Meeting
Members felt that at least for the beginning of organizing the Board, monthly meetings is the

desired frequency. Miller will send out a Doodle Poll to find a good date and time for the next
meeting.



Adjourn
With no further business, motion by Kapaun, seconded by Gould, to adjourn. Motion carried
unanimously. The meeting adjourned at 3:49 p.m.

Respectfully submitted,
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Michelle R. Miller
City Clerk



