COMMUNITY AND POLICE ADVISORY BOARD
March 29, 2022 — 4:00 p.m.

Members Present:  Beasley, Dolezal, Fiskevold-Gould, Funk, Kapaun, Kent, Kuhn, Randall,
Police Chief Mastin

Members Absent: David Frison, Dan Jourdain

Staff Present: Assistant City Attorney Katie Nolting, City Clerk Michelle Miller
Chair Beasley began the meeting at 4:00 p.m.

Approval of Agenda

Motion by Gould, seconded by Kent approving the agenda as presented. Motion carried by
unanimous voice vote.

Approval of Minutes
Motion by Gould, seconded by Kapaun approving the minutes from February 23, 2022

Business ltems

Bylaws
Members present signed the Bylaws of the Community and Police Advisory Board.

Goals and Objectives

Members discussed their individual ideas of the role of the board within the community and how
they can facilitate conversations in the community. Several goals and objectives came from the
conversation

including:

e Help identify trends on social media to assist the Department

¢ Members felt that hearing about the complaint process against police officers would be
beneficial. Chief Mastin will present the department’s process and policies related to
complaints at the April meeting

e Forums with community and officers discussing things the department is doing well,
building on those relationships and then working on concerns
Finding the best form(s) of communication

¢ Helping the police department become better advocates for themselves

Election of Officers
Chair Beasley opened nominations for the Community and Police Advisory Board Officers.

e Motion by Gould, seconded by Funk, to nominate Beasley as Chair. Motion carried.
e Motion by Beasley, seconded by Kent, to nominate Funk as Vice Chair. Motion carried.
¢ Motion by Kent, seconded by Gould, to nominate Kuhn as Secretary. Motion carried.

Next Meeting
The next meeting was scheduled for Tuesday, April 26, 2022 at 4:00 p.m. at City Hall.



Adjourn
With no further business, motion by Gould, seconded by Kapaun, to adjourn. Motion carried
unanimously. The meeting adjourned at 5:30 p.m.

Respectfully submitted,
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Michelle R. Miller
City Clerk



