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Required Public Hearing

Purpose

➢Review 2023 City budget and tax levy

➢“City Finance 101”
➢Helpful to respond to questions during year
➢Financial overview

➢How is City doing?
➢Historical and comparative information
➢Being “average” isn’t good or bad
➢Gives perspective

➢Answer questions



2023 City Budget Highlights

➢ Property value changes from 2022 to 2023

➢ New construction value – projected increase 1%
➢ Total value increase - $263 million or 24%

➢ Largest increase ever?!

➢ Personnel Costs
➢ Union contract terms set for 2022-2024 

➢ New positions added
➢ Asst City Manager/Comm Development Director – July 2023

➢ Deputy City Clerk – January 2023

➢ Shared IT position for police department with Beltrami County

➢ Non-personnel operating costs

➢ No increase despite 8+% inflation

➢ May result in reduced services due to limited resources

➢ 2023 City Budget at $63 million
➢ $13 million increase from last year – Why?

➢ $12 million in Water/Sewer – primarily capital costs

➢ $450K increase General Fund expenses - details later



2023 GENERAL FUND COMMENTS

➢Primary operating fund for City – (1 of 29 funds)
➢ Police, Fire, Parks, Public Works, General Government

➢ 24% of total budget expenses

➢ But more importantly is 88% of tax levy
➢ Balance of tax levy (12%) is PW bldg. debt or capital improvement related

➢ Why most discussion spent on General Fund 

➢Surplus budget of $164,000 – for future Fire CIP
➢ 2026 Fire Engine - $1 million cost for City

➢ Revenue versus Expenses – due to annual fluctuations in equipment

➢ 2016 - $1 million deficit – (Nymore Fire Station)

➢ 2017 - $343,000 surplus

➢ 2018 - $305,000 surplus

➢ 2019 - $170,000 deficit – (Fire ladder truck)

➢ 2020 - $206,000 surplus

➢ 2021 - $109,000 surplus

➢ 2022 - $157,000 surplus



General Fund Revenue
$460,000 increase

✓ Property tax – $369,000

✓ Franchise fees - $63,000

✓ Rural Fire contribution - $27,000

✓ Local Government Aid - $26,000

✓ Lower interest income – ($25,000)



General Fund Expenses
$453,000 increase

• Personnel costs - $665,000
• Equipment purchases – $76,000
• Professional services - $25,000

• Assessing, IT and Fire
• Contingencies - $(149,000)
• Transfers - $(142,000)

• Reduced Sanford Center subsidy
• Facilities Mgmt/Other - $(22,000)

• Direct allocation of personnel costs
• What isn’t in 2023 budget…...

• Adequate capital funding for Sanford Center - $ 1 million/yr
• Park Improvements/Maintenance funding - $200K annually
• Neilson Reise Arena – Demo or repurpose?
• City Hall/Fire Hall repair or new construction
• Street improvement funding
• City Building Maintenance funding
• Railroad Corridor development/cleanup costs, if any
• Above are all capital costs











2023 CITY TAX LEVY

➢ Increase of $357,286 or 5% from 2022

➢ New construction value offsets 1%

➢ State average City levy increase is 9.1%

➢ Does not translate to 5% increase for taxpayers

➢ Combined with property value increase, results in 15% tax 

rate reduction, meaning…..

➢ If property value stays same, City tax decreases 15%

➢ Avg residential home in 2022 vs 2023 increased $86

➢ Tax rate in 2011 was 42.0 – 2023 rate is 44.5

➢ Exception is Phase III Northern Township property

➢ Phased in tax increase over 5 years

➢ Levy 43% paid by businesses, 45% residential, 12% rental





2023 Budget/Levy

• Council adopts final budget and tax levy at 
December 19th meeting

• Total City Budget is $63 million consisting of:
• Enterprise Activities - $41 million – 65% of budget

➢ Utilities, Refuse, Liquor, Sanford Center
➢ $21 million reflects Water Treatment & WWTP Construction

• General Fund - $15 million - 24% of budget
• Special Revenue - $6 million - 10% of budget
• Debt Service - $ 646,000 – 1% of budget





Why Property Taxes Vary from Year to Year

• Explaining individual property tax changes from year 
to year involves a multi-step process and beyond the 
scope of this presentation

– See City Assessor

Generally these items have most impact

• Property value drives mathematical calculations
▪ City Assessor determines value based on sales

• Special assessments added to tax bill
• Tax levy for City, County or School District changes

– Next slide shows simplified example



Property Tax Impact
Very small town - population 2

• City Tax Levy = $4,000

• Tax = $2,000

• If values for both properties increase by 20% and levy remains $4,000, then 
taxes for each property remain the same @ $2,000

• Point - property value increases by themselves do not result in tax increases
• MN Property tax regulations are one of most complicated in nation

Value = $100,000



• Most Cities @ 20% to 25%

• Why – BSU, Hospital, Govt Facilities

• Provide employment stability and 

economic engine for community

• Utilize fees (franchise and storm water 

to access revenue from these entities











Considering high level of tax exempt 

property having a rate below average 

is an accomplishment





Thank you 

for your 

time and 

interest


