
Truth-In-Taxation Hearing
December 2nd, 2024

6:00PM
(copy of presentation on City Website)
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Required Public Hearing

Purpose:

➢Review 2025 Draft of the City Budget and Tax Levy
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2025 City Budget Highlights

➢ Property Value Changes from 2024 to 2025

➢ New Construction value – projected increase of $7.3 Million

➢ Residential is $5M, Seasonal $85K, Apartment and Commercial $2.1M

➢ New Construction accounts for about 1% of growth in tax capacity for 2025
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➢ Personnel Costs

➢ Union Contract Terms pending for 2025-2026

➢ Higher Fringe Benefit Costs for 2025
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2025 City Budget Highlights

➢ 2025 City Budget at $64 million

➢ $6 million Increase from last year – Why?

➢ $5 Million Increase in Permanent Improvement – primary capital costs

➢ $1 Million Increase in ARPA Funded projects
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2025 General Fund Comments

➢ Primary Operating Fund for City; 1 of 29 Funds

➢ Gov’t Services – Council, Admin, Legal, Finance, Technology, Assessing, 

Planning & Zoning, Library & Election

➢ Public Safety – Police and Fire

➢ Public Works – GIS, Engineering, Parks & Recreation, Streets

➢ Miscellaneous – Transfers including Sanford Center, Contingencies, Econ 

Development. Mass transit & Special Requests

➢ 30% of total Budget Expenses

➢ Resulting in 88% of Tax Levy
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2025 General Fund Comments

➢ Proposing a Balanced Budget for 2025

➢ Revenue Versus Expenses – Due to Annual Fluctuations in Equipment

➢ 2017 - $343K surplus

➢ 2018 - $305K surplus

➢ 2019 - $1170K deficit – Fire Ladder Truck

➢ 2020 - $206K surplus

➢ 2021 - $109K surplus

➢ 2022 - $157K surplus

➢ 2023 - $112K surplus

➢ 2024 – Balanced Budget
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2025 General Fund Revenue

➢ Property Tax Increased by - $248K

➢ Grants & Aids decreased by $45K

➢ Other revenue increased by $29K

➢ Transfers From Enterprise Funds $981K

$1.2M Increase
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2025 General Fund Expenses

➢ Personnel Costs Increase - $680K

➢ Fringe Benefit Costs Increase - $239K

➢ Utility Costs Increase - $40K

➢ Insurance Costs Increase – $63K

➢ Maintenance Costs Increased – $227K

➢ Supply/Operating Costs Increase – $58K

➢ Decrease in Capital Needs - $94K

$1.2M Increase
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2025 General Fund Expenses

➢ What IS NOT in the 2025 Budget…

➢ Adequate Capital funding for Sanford Center - $1 million per year

➢ Park Improvements/Maintenance Funding - $200K annually

➢ Neilson Reise Arena – Demo or Repurpose

➢ RailRoad Corridor Development

➢ Full Cost of Building Maintenance Funding

➢ Street Improvement Funding

➢ Above are all CAPITAL COSTS
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2025 General 
Fund Budget



General 
Fund

Where it 
comes 
from
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➢ Property Taxes 41%

➢ State Aid & Grants 27%

➢ Transfers from Enterprise Funds 16%

➢ Other Taxes and Assessments 10%

➢ Other Revenue 6%



General Fund
Where it goes
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➢ Police & Fire; Public Safety 46%

➢ General Government 18%

➢ Public Works & Streets 15%

➢ Parks & Recreation 11%

➢ Capital 4%

➢ Sanford Center 2%

➢ Other 4%
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2025 City Tax Levy

➢ Increase of $383,705 or 4.76% from 2024…

➢ Combined  with the change in the City’s tax capacity, this produces an estimated 

tax rate of 44.31%; in 2011 it was 42.36%; average from 2011 to 2024 is 

48.61% 

➢ The 4.76% increase DOES NOT translate to a 4.76% increase for taxpayers 

individually

➢ Average Residential property taxes increased by approximately $86 from the 5% Levy 

increase from 2022 into 2023 tax payments. In 2024 $88 average increase.

Levy paid by Businesses is 52%, 40% residential and 8% Rental.
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2025 Property Tax Levy
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2025 Budget/Levy

➢ Council Adopts Final Budget and Tax Levy at the December 16th, 

2024, meeting

➢ Total City Budget is $64 million, consisting of:

➢ Enterprise Activities - $34 million = 53% of Budget

➢ Utilities, Refuse, Liquor Stores, Sanford Center

➢ $8 million reflects Water Treatment & WWTP Construction

➢ General Fund – $18 million – 28% of Budget

➢ Special Revenue - $12 million – 18% of Budget

➢ Debt Service - $645K – 1% of Budget
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2025 City 
Budget



Why do 
Property Taxes 
Vary from Year 
to Year?

➢Property Values change which drives the 

mathematical calculations

➢The City Assessor determines values based on sales

➢Special Assessments are added to a tax bill

➢Tax Levy, for the City, County or School District 

Changes

➢MN Property tax regulations are one of the most 

complicated in the Nation
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Property 
Tax 

Impacts

18



19

2025 Property Classifications
Value $2.3 Billion



2016 Exempt 
Market Value 
as Percent of 
Total Market 

value
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Where 
do your 
Property 

Tax 
dollars 

go?
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2020 
Operating 

Expenditures 
Per Capita



2023 Tax 
Rates 

Average 
58.01%

23



Thank you for 
your time and 
interest.

Donna Coe, Finance Director

218-759-3568 

donna.coe@ci.Bemidji.mn.us

www.ci.Bemidji.mn.us


