First City/ On The Mississippi

Truth-In-Taxation Hearing

December 1st, 2025
6:00pm

A copy of this presentation is on the City of Bemidji Website
www.ci.bemidji.mn.us




Required Public Hearing

Purpose:

Review the 2026 draft of the City Budget and Tax Levy




2026 General Fund Comments

Primary Operating Fund for City; 1 Funds 30

Governmental Services — Council, Admin, Legal, Finance, Technology,
Assessing, Planning & Zoning, Library & Election

Public Safety — Police and Fire
Public Works — GIS, Engineering, Parks & Trails, Recreation & Streets

Miscellaneous — Transfers including Sanford Center, Contingencies, Economic
Development & Special Requests

33% of total Budget Expenses

Resulting in 88% of Tax Levy




2026 General Fund Comments, Continued

History of Proposed Budgets outcomes

Revenue Versus Expenses — Due to Annual Fluctuations in Federal & State
Grant/Aids versus Capital Expenditures and Timing:

2018 - $305K surplus

2019 - $117K deficit — Fire Ladder Truck

2020 - $206K surplus

2021 - $109K surplus

2022 - $157K surplus

2023 - $112K surplus

2024 - $90K deficit — Recreation Over Budget




2026 General Fund Revenue
$2.2M Increase

Property Tax Increased by - $481K (at 6% Levy Increase)
Fines, Fees & Forfeitures increased by $201K
Other Revenue increased by $357K

Transfers From Enterprise Funds increased by $1.3M

Other Taxes & Assessments decreased by $320K, Franchise Fees




2026 General Fund Expenses
$2M Increase

Personnel Costs Increase - $200K
Fringe Benefit Costs Increase - $126K
Utility Costs Increase - $12K
Insurance Costs Increase — $18K

Maintenance Costs decreased — $116K

Supply/Operating Costs Increase — $10K
Capital Needs - $1.75M




General
Fund
Where it
comes
from

General Fund - Where it comes from
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General Fund - Where it goes

General Fund Public Works &

Streets
12%

Where it goes

Other
2%

Recreation Sanford Center
2%, 2%




Revenue Revenue Revenue

Budget Budget Amount
First Cityf On The Mississippi 2025 2026 Change
Revenues
Property Taxes (6% Levy) $ 7404029 $  7,886021 § 481,992
Other Taxes & Assessments $ 1,620,300 § 1,300,000 $ (320,300)
Licenses & Permits $ 146,200 § 306,059 § 159,859
State Aid & Grants - LGA $ 4777187 $ 4788318 S 11,131
Other revenue $ 229090 $ 586,000 $ 356,910
Fire Revenue $ 735000 $ 797752 $ 62,752
Fines & Fees $ 170,196 $ 371475 § 201,279
Transfers $ 2027332 § 4210000 $ 1282668
Total Revenue $ 18,009334 § 20,245625 § 2,236,291
Expenses Expenses Expenses
Budget Budget Amount
2025 2026 Change CIP
2026 General o
Administration $ 630,112 $ 606,799 $ (23,313)
Assessing $ 138,000 § 140,000 § 2,000
Caontingencies $ 225000 $ 225000 $ -
un u get Economic Development $ 30,000 % 30,000 $ -
Election $ 4450 $ 15650 $ 11200 $ 4,500
Engineering & PW Admin $ 657,424 § 702,404 $ 44980 $ 10,000
Finance $ 718457 & 747738 S 29281 $ 250,000
Fire & Emergency $ 2039083 $ 2202636 § 253573 § 1,260,000
Gls $ 165256 $ 164977 (279) $ 23,000
legal $ 803,919 § 835358 § 31,439 $ 12,000
Library $ 239275 § 245850 § 6,575
Mayor & Council $ 176,690 $ 178,783 § 2,093
Parks & Trails $ 1348059 $ 1445352 § 97293 $ 169,500
Planning & Zoning $ 481303 § 627446 $ 146,143
Police $ 6241038 $ 6807874 § 566,836 $ 240,000
Recreation $ 651,306 $ 275,000 $ (376,308)
Sanford Center $ 350,000 § 350,000 § -
Streets $ 1756381 § 1744757 § (11624) $ 485,000
Technology Services $ 175,000 $ 185000 $ 10,000
Transfers $ 166,000 $ 171,000 § 5,000
Operating Expenses $ 16,996,733 § 17,791,625 § 794,892 § 2,454,000

Operating Expenses with CIP $ 20,2458625




2026 General Fund Expenses

What IS NOT in the 2026 Budget...
Adequate Capital funding for Sanford Center - $500K per year

Park Improvements/Maintenance Funding - $200K annually

Northern Township Annexation Water & Sewer Extension

Full Cost of Building Maintenance Funding




2026 Budget/Levy

Council Adopts Final Budget and Tax Levy at the December 15,
2025, Council Meeting

Total City Budget is $61 million, consisting of:
Enterprise Activities - $28million = 46% of Budget

Utilities, Refuse, Liquor Stores, Sanford Center

General Fund — $20 million — 33% of Budget

Special Revenue - $12 million — 20% of Budget

Debt Service - $665K — 1.1% of Budget




2026 Property Tax Levy

b, P 9/30/2025 Percent
2025 Proposed Variance Change from
Levy 2026 Levy from 2025 2025

First Cityf On The Mississippi

General Levy $ 7,404,029 $ 7,886,021 $ 481,992 6.51%
Sanford Center Capital Improvements $ 210,000 $ 210,000 $ - 0.00%
Annual Street Improvements $ 535,000 $ 535,000 $ - 0.00%
Debt Levy
2007 GO - Public Works Building $ 276,971 $ 275,100 $ (1,871) -0.68%
TIF Districts $ 24,000 $ 51,000 $ 27,000 112.50%
Total $ 8,450,000 $ 8,957,121 § 507,121 6.00%
Tax Capacity $ 18,990,183 $ 19,033,237 $ 43,054 0.23%

City Tax Rate* 44.50% 47.06% 3% 5.76%




Revenue Expenses Variance

First Cityf On The Mississippi Budget Budget Budget
2026 2026 2026 CIP
General Fund
101 General Fund Total $ 20245625 $ 20245625 $ (0) $ 2,454,000
$ 20245625 $ 20245625 $ 2,454,000
SPECIAL REVENUE
Grants & Construction
103 Building & Rental $ 655,000 $ 815405 (160,405) $ 240,000
200 MNorthern Township Annexation $ - 3 150,000 $ (150,000)
201 City HalllFire Station/Bank Prop $ 12,000 $ 11,750 $ 250
202 Railroad Corr Redevelopment $ 3,000,000 $ 3,000,000 $ - $ 3,000,000
204 Development Fund $ 43500 § - 8 43,500
206 Stratacor Project $ 1,358 § -8 1,358
208 Program Income $ 150 $ - 8 150
209 DUI Penalty Assessment $ 23000 $ 23000 $ -
212 Police Canine Program $ 5,000 $ 5000 § -
214 PEG Cable Fee $ 8400 § - 8 8,400
220 Parking Development & Maint $ 6,000 $ 5000 $ 1,000
° 222 Carnegie Library Restoration $ 32250 § 30900 $ 1,350
2 O 2 6 C I t 224 OPC Rent Fund $ 2500 $ -8 2,500
225 Firemen's Relief $ 352,000 $ 352,000 $ -
226 Permanent Improvement $ 6,000,075 § 6,903,800 & 86,275 $ 6,870,000
230 Parkland Dedication $ 2750 § -8 2750
u et 233 Tourist Information Center $ 65500 $ 48500 $ 17,000
615 Arena $ 25200 $ 25200 % -
701 Central Services $ 791600 $ 735793 8 55807 § 147,000
Special Fund Totals $ 12,016,283 $ 12,106,348 " $ (90,065) $ 10,257,000
DEBT SERVICE Bond Principal & Interest

306 2007 GO Bonds $ 275,100 % 275,100 $ -
284 TIF University Heights $ 18,500 $ 18,500 $ -
385 Mountain View Meadows $ 32500 $ 32500 $ -
512 Energy Savings Project $ 180,000 $ 171454 $ 8,546
520 2008 Improvement Bonds $ 167000 $ 167,000 $ -
Debt Service Fund Totals $ 673,100 $ 664,554 ' S 8,546 $ -
ENTERPRISE Business Like Activities
601 WaterSewer $ 6,059,300 $ 15962457 $  (9,003,157) § 3,405,000
602 Storm Water $ 1,140,000 $ 861378 S 278622 $ 200,000
603 Refuse $ 690,000 $ 656,012 $ 339838 $ 265,000
604 SE Shore Development $ 3230000 $ 3172663 $ 57,338 $ 210,000
609 Liquor § 8020000 $ 7828847 § 191,153 § 272,000
Enterprise Fund Totals $ 20,039,300 $ 28,481,357 s (8,442,057) $§ 4,352,000

Totals 52,974,308 61,497,884 (8,523,576) $ 17,063,000




Why do
Property Taxes
Vary from Year
to Year?

Property Values change which drives the
mathematical calculations

The City Assessor determines values based on sales
Special Assessments are added to a tax bill

Tax Levy, for the City, County or School District
Changes

MN Property tax regulations are one of the most

complicated in the Nation




2026 Property Classifications

RESIDENTIAL
35%

NONTAXABLE
PROPERTY
36%

COMMERCIAL
18%

- Most Cities @ 20% to 25% RENTALS > 4 UNITS
+ Why — BSU, Hospital, Govt Facilities 11%6

+ Provide employment stability and

economic engine for community

+ Utilize fees (franchise and storm water

to access revenue from these entities




2016 Exempt Market Value as Percent of Total Market Value
Bemidji vs. All CGMC Cities vs. All Minnesota Cities
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2020
Operating
Expenditures
Per Capita

2020 Operating Expenditures Per Capita
Average for comparable cities = $869
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Thank you for your
time and interest.

Donna Coe, Finance Director
218-759-3568

donna.coe@ci.Bemidji.mn.us

www.ci.bemidji.mn.us



mailto:Donna.coe@ci.Bemidji.mn.us
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